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JOB DESCRIPTION

Job Title:

Project Manager, Public Health, Myanmar
Location:
Yangon, Myanmar. Some travel to Nay Pyi Taw and other parts of the country. 
Reporting to:
Deputy Country Director
Responsible for:
Line management of Public Health Technical Advisor, Health Officers, Research Coordinator, M&E Specialist 
Other relationships:
Co-applicants (UPH, UM2, TU) through regular coordination with Project Coordinators. HelpAge staff in Yangon including finance and logistics. MOH and other government agencies at Union and sub-Union level; international organisations including WHO; HelpAge International staff at Regional and Secretariat level. 
Grade and Salary:     
ISA & £27,000 gross per annum  

Start Date:                     
ASAP
Duration:               
Two years initially including 6 month probation
Introduction:

HelpAge International is a global network of not-for-profit organisations with a mission to work with and for disadvantaged older people worldwide to achieve a lasting improvement in the quality of their lives. HelpAge International’s East Asia Pacific Regional Office (EAPRO) is responsible for the regional programme, working in partnership with affiliates and partner organisations in more than 20 countries in the region. 
HelpAge is widening the scope of its work in Myanmar. Currently, HelpAge, in collaboration with relevant Government agencies and partners, is implementing several projects that support older people and other vulnerable groups strengthening their livelihood and food security, health and DRR capacities. In particular, the project activities focus on promoting participatory development approaches for the formation and capacity development of Self Help Groups and inclusive Village Development Committees (for older people and other vulnerable groups) to reinforce their existing livelihood activities, starting new income generating activities, provision of community-based Home Care service, and awareness raising in health. The overall aim of the programme is to reduce poverty and vulnerability in general and to facilitate older people’s participation in community development. 
	In 2014, the European Union approved a proposal submitted by HelpAge and three co-applicants for the call for proposals titled Supporting Public Health Institutes (Investing in People). The four-year project is called Strengthening public health capacity to respond to Myanmar’s disease transition. The co-applicants are Myanmar’s University of Public Health (UPH) and University of Medicine 2 (UM2), and the Thammasat University (TU) Faculty of Public Health in Thailand. The objective of the project is to strengthen the University of Public Health and wider health stakeholders to support evidence-based policy and improved health services, particularly in preparation for the transition towards non-communicable diseases in Myanmar. The project will build national evidence, knowledge and collaborations in order to help integrate NCDs and mental health into the mainstream of national health policy dialogue and service delivery, and also the institutional capacity needed to support that agenda. The project team includes a Project Manager. 


Overall Purpose of the Job: 
Overall management, coordination and monitoring of the above HelpAge International project on public health. 
Job Content and Key Tasks: 
The Project Manager is responsible for working closely with the three partners (UPH, UM2 and TU), government and other stakeholders to deliver the project objectives and results. 
Programme Coordination
· Coordinate, guide and monitor project staff, partners and other stakeholders in support of the project’s overall targets and objectives. In conjunction with project partners develop project work plans and implementation strategies to facilitate timely implementation of activities.
· Plan and help facilitate Project Advisory Committee (PAC) meetings (consisting of partners and government) on a quarterly basis and enable an effective learning and sharing culture across organisations.

· Lead and facilitate monthly management meetings with local co-applicants on project issues and ensure clear communication to the field teams of developments at all levels.

· Manage partner relationships, primarily with UPH, UM2 and TU. 
· Negotiate with and build the support of government authorities, particularly the Ministry of Health, as well as Myanmar NCD allies, WHO, and other international agencies/organisations operating in the health arena. 

· The Project Manager acts as an interface between all four Consortium Members and the EU Office in Myanmar. 

Programme Management
· Plan and supervise assessments and prepare TOR for consultancies. 

· Review selection and content of research and training activities within the project scope to ensure compliance with project proposal.
· Ensure information sharing and collaboration between sectors and the integration of their strategic interests during program development.
· Facilitate shared learning and growth through identifying issues arising from the ground for research, evaluation, lessons learned, impact assessment and dissemination of findings. Keep track of emerging issues and represent the consortium at key fora.
· Help to organise and lead training and other capacity development activities for UPH and other stakeholders.
Financial Management

· Be accountable for project funds, overseeing the preparation and monitoring of budgets, cash flow management, and to be responsible for the completion of organisational donor financial reporting.

· Ensure and check financial status and external audited financial reports from all project stakeholders in due time, and oversee consolidation of financial reports in collaboration with HelpAge’s Finance Manager and partner finance staff.

· Ensure that the consortium members receive the funds from HelpAge in a timely manner.

· Ensure that the budget utilisation reports from consortium members are received on time.

· Maintain overview of all project expenditures and consolidate the financial report in cooperation with the HelpAge Finance Manager.

· Ensure that the action plan closely conforms with the project budget, unless the Consortium Members and the EU agree that a revision is necessary.

· Ensure that the Consortium Members are familiar with EuropeAid policies, procedures, guidelines, and reporting formats.
· Ensure full compliance with EU procurement regulations.
· In consultation with the project staff, consortium partners and Finance Manager, prepare annual programme budgets and quarterly financial forecasts and monitor expenditure against these, tracking financial trends, etc. 
· Manage partner contracts/MoUs and be responsible for ensuring compliance to these agreements and the EuropeAid grant.

· Coordinate allocation of grant finances to partners and reconciliation of invoice payments with HelpAge Finance Manager and partner finance staff. 

· Coordinate with finance team and consortium partners on budget re-alignments and grant cost-extension requests in response to changes in programming as required.


Programme Quality 

· Develop guidelines and field-based tools for monitoring and evaluation of the project, and support to the partner organisations in the implementation of the monitoring and evaluation guidelines; ensuring the project team and partners carry out all the necessary data collection, establishing a project database and ensuring it is of good quality and producing the relevant project reports.

· Track/monitor progress against programme milestones and activities, against scheduled work plans and overall programme logframe objectives, expected results and indicators.

· Plan for and participate in any mid-term reviews and the end of project evaluations. 

· Ensure capacity building of staff within the unit, and provision of on the job and formal training to project staff in response to identified training needs.
· Review of all project documents and reports to ensure that technical quality is assured.
· Ensure that cross-cutting programmatic themes are addressed in all activities; with specific emphasis on protection and gender mainstreaming.

· ​Be responsible for arranging input/data from all partners for monthly reporting on project development activities.

· Feed lessons from the project to HelpAge globally through the regional and London offices, interacting regularly with Regional Office staff and the Health team in London.

· Ensure timely submission of all donor reports.

· Provide material to produce high quality communication material.
Other primary tasks
· Safeguard the project staff and property.

· Represent HelpAge International and the work of partners in Myanmar at forums and meetings in consultation with the Country Director and Deputy Country Director, when necessary
· Monitor the trends in the Myanmar health context and local, national and international policy and strategy that impact on health and NCDs.

· Contribute to the expansion of HelpAge’s advocacy and information activities in Myanmar.

· Other tasks assigned by the Country Director or Deputy Country Director.

Person Specification
Essential 

· Education to at least degree level in development management, public health, or other relevant subject.

· International experience beyond home country in managing large development projects, preferably including Myanmar or South East Asia

· Substantial experience of project implementation, including planning, monitoring and evaluation systems. 
· Successful financial management and budget monitoring of development projects.
· Demonstrable experience of managing effective partnerships with local organisations and government agencies, and in influencing, negotiating, networking and communicating with a wide range of people and organisations, including government

· Demonstrable experience in donor reporting and communications

· Demonstrated leadership and management skills; experience and knowledge of good practice in staff supervision and management.

· Experience of capacity building of government institutions, community-based organisations and/or non-governmental organisations. 
· Familiarity with public health challenges in developing countries

· procedures for project implementation
· Understanding and demonstrable experience of participatory approaches and training techniques 

· Significant political and cultural awareness and experience of working in settings where insecurity is a major issue
· Demonstrable cultural awareness, sensitivity and tact 

Desirable
· Degree or experience in public health in developing countries

· Working experience in Myanmar
· Experience in managing EU-funded projects including EU funding rules and procedures for project implementation
· Successful proposal development experience
· Experience in producing effective communication material
· Experience with programming relation to non-communicable diseases
· Fluent spoken and written English and good writing/speaking skills 
· Numeracy and ability to prepare, manage and monitor budgets 

· Demonstrable analytical, training and facilitation skills

· Proven communication, interpersonal and negotiation skills

· Strong IT user skills including MS Word and ExcelMyanmar language skills an advantage

· Awareness of issues of ageing and older people 
